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AMENDMENT TO 2023-2024 BUDGET

Executive Summary

This report recommends that Council’s 2023-24 Budget be amended.
Officer’'s Recommendation

That Council resolves to adopt:

That Council adopt the amended budget, comprised of the following statements, for 2023/24 as
presented and in accordance with Section 170 of the Local Government Regulation 2012.

i. The statements of financial position;

ii. The statements of cash flow;

iii. The statements of income and expenditure;
iv. The statements of changes in equity;

v. The long-term financial forecast;

Further, this budget amendment does not include any changes to the following policies, which were
adopted at Council’s Special Budget Meeting held 20 July 2023.

e The Revenue Statement
e The Revenue Policy

Further, again, for the purposes of this budget review, Council has not changed the parameters on
which the long term financial plan was based.

Relevant Policy/Legislation

Under Section 170 of the Regulation, Council may by resolution amend its budget for a financial year
before the end of the financial. However, in doing so, Council must comply with the requirements of
Section 169 of the Regulation. That is, the amended budget must include statements of financial
position, cash flow, income and expenditure and changes in equity. The amended budget must also
include updated relevant measures of financial sustainability.

Background

The updated statements and measures of financial sustainability from this budget review are
disclosed in Attachment 1, titled 2023-24 Budget and Long Term Financial Forecast 2023 to 2032.

“This budget review has been undertaken in accordance with Sections 169 and 170 of the Regulation.

Report

In accordance with Council’s financial turnaround strategy, a review of actual financial performance

against the 2023-24 Current Budget was conducted. The review focused on a comparison of year-to- -

date actuals to year-to-date forecast positions, analysis of those variances with the responsible
budget manager.

The proposed operational adjustments are reflective of the actual revenue and expenditure trends
to date with the primary adjustments identified to operating income and expenditure line items.

Council’s 2023-24 Budget and Long Term Financial Forecast 2023 to 2032 have been updated to
incorporate the abovementioned budget adjustments.




Budget Implications

If endorsed by Council, the amendments to the 2023-24 Budget will revise the operational result
excluding extraordinary items.

The impacts of the proposed budget adjustments on Councils Financial Sustainability Ratios are
displayed in attachment 1.

Consultation

A comprehensive consultation process has been undertaken with Managers and the Executive
Leadership Team on the outcomes of this review.

ATTACHMENTS

41. Attachment 1 - 2023-24 Budget and Long-Term Financial Forecast 2023-24 to 2031-32.




















































































