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About this Report

This Annual Report of the Diamantina Shire Council is for the period
1 July 2018 to 30 June 2019

It profiles the Diamantina Shire and reports on the activities undertaken
by Council and aims to provide the reader with a record of Council’s
performance during the financial year.

The Report contains information on Council’s objectives, achievements,
short and long-term challenges and demonstrates Council’s
commitment to reporting to the Diamantina community in an open,
accurate and transparent manner.

This report meets Diamantina Shire Council’s statutory obligations under
the Local Government Act 2009 and the Local Government Regulation
2012.

Copies of this publication can be obtained by contacting the Council
Administration Centre on (07) 4746 1600 or by visiting Council’s website
at www.diamantina.qld.gov.au

We welcome your feedback on this Report, which can be provided in
writing to the address below:

DIAMANTINA SHIRE COUNCIL
17 Herbert Street
BEDOURIE QLD 4829



http://www.diamantina.qld.gov.au
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A Message from our Mayor

It’s a pleasure to present the Annual Report for Diamantina Shire Council for the 2018/19 year.

Following consultation with the community, Council adopted a new corporate plan for the 5 year period
from 2019-2024. The new corporate plan sets council and staff new goals in providing services to the
community following consultation. The cost of living in the shire is the greatest issue for residents and will
be at the forefront of councils deliberations in coming years.

Changes to the Local Government Act 2009 resulting from the Belcarra Review has seen greater emphasis
placed on the conduct of Councillors. Further changes to the rules around elections later in the year will add
increased record keeping burdens on candidates at local government elections.

Flooding in 2019 has turned the outlook around for not only the grazing industry but the tourism industry.
Flood country has been transformed into a sea of green allowing stations to hold stock rather than
destocking. This has been a saviour for all properties. Thankfully the shire was not as negatively impacted
by the floods as areas further to our north, rather receiving the benefit of the runoff. The Diamantina
catchment experienced a rare event where 2 major floods flowed right through the system. The first was
likened to an inland Tsunami with water moving more quickly that anticipated and rising quickly. This was
the 5th highest flood since records began. A slightly smaller flood followed a month later. The Georgina/
Eyre Creek catchment experienced a beneficial flood also, with this flood eventually closing the Desert
crossing to the west of Birdsville. This year has really shown the channel country in all of its glory.

With flood water entering Lake Eyre, this year’s tourist numbers were up, particularly through air charters
using Birdsville as a base.

Council continues to upgrade the road network within the shire where funds allow and additional funding
has been received from the Department of Main Roads for extra grading following the Big Red Bash each
year.

Volunteering within the shire is extremely high, enabling community groups to prepare and deliver their
events during the year and allowing them to showcase the unique experiences that are available within the
Diamantina Shire. The Big Red Bash continues to attract larger numbers which Birdsville and the Council
continue to welcome with open arms whilst acknowledging the challenges that population influx of by a
factor of 90 creates.

Council is attempting to improve communication with its residents on a regular basis kicking off with
community barbeques early in 2019. The master planning of parks and Town Hall in Birdsville commenced
with stakeholder engagement meetings and this input will be included in the preparation of final plans
which are expected later in the year.

The Drought Communities Program Extension funded by the Australian
Government has allowed Council to upgrade many community facilities
that would not otherwise receive funding from Council or through
normal grant programs. The DCP program has been most welcome in a
year where council financials have been sound.

Geoff Morton
Mayor
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A Message from our CEO

This year has been a year of consolidation for Council’s operations.

Along with 44 other Queensland Council’s, Diamantina Shire is considered financially unsustainable. This
is due to Council’s ongoing reliance on external sources of funding to renew and replace its assets and
fund day to day operations. Prudent management of council’s financial affairs is an ongoing requirement
given Council’s circumstances and this is not expected to change into the foreseeable future. During the
year, internal auditors were appointed and the review of asset management plans were commenced.

There is no doubt it is challenging for a council where the budget limits the resources available to council
but the expectations of its residents are increasing. The grants and subsidies that council receives have
conditions attached which vary from grant to grant. Some require a contribution from council, other
don’t allow wages of council staff working on the project to be reimbursed. Irrespective, we are grateful
for the continued support from the Queensland and Australian Governments.

Like any organisation, Council’s success is dependent upon the skill, perseverance and dedication of its
employees. We are fortunate to have improved stability within our administrative and community
services functions which means that we have been able to not only ensure council’s compliance with
ongoing legislative changes impacting on it but also improve its management of its assets. It has again
been difficult to attract and retain skilled plant operators, truck drivers and labourers to fill vacancies as
they arise. This is a similar experience to most western Queensland councils. Ongoing investment has
been made in mobile camp accommodation and other vehicles to ensure that employees are able to live
in modern facilities while away from home.

Flooding and closed roads in the 2019 caused delays to various projects as materials and contractors were
unable to get to sites. It is a credit to all staff that many projects were completed during the year include
the completion of flood damage restoration works, RMPC maintenance work for main roads, Works for
Qld funded road resheeting program, various Drought Communities program projects, kerb and channel
construction and associated sealing of Herbert Street Bedourie and kerb and channel of Eyre & Timor
Streets Bedourie, Stage 3 & 4 streetscaping Birdsville and Bedourie Pool fibreglassing.

Council has a desire to retain its heritage values. The Pise’ house in Bedourie was restored using Drought
Communities funding and was a credit to the expert contractors engaged by Council. Funding was also
approved for the restoration of the Birdsville Courthouse.

The roll out of the Synergysoft enterprise system continues to provide staff with some challenges in
various areas but has enabled opportunities for managing areas of council which it didn’t have the tools
to do before. Future years will see continued
enhancements in the in the software and therefore better
administration of council’s operations.

It has again been a pleasure to lead the Council workforce
in the delivery of council program to the community.

Happy reading.

Leon Love
CEO
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Our Vision, Mission, and Core Values

Vision

Diamantina, a friendly, growing and safe Shire of community minded residents, provides our outback
community with all-weather access by bitumen road, state of the art health, education, communication
and transport services with the necessary infrastructure to promote sustainable private commercial
enterprise and significant levels private housing ownership while preserving our unique culture.

Mission
Diamantina Shire Council’s mission is to serve and advocate on behalf of the Shire community and to

provide residents and visitors with continually improving services and infrastructure, which is socially,
economically and environmentally sustainable, in order to further enhance quality of life.

Our Core Values

Innovation and Continuous Improvement

Council and staff seek to overcome challenges and take advantage of opportunities through commitment
to innovation. Through innovative thinking and constant review of our practices and approach we are
continually improving our performance and service delivery.

Quality

Council is committed to ensuring quality output by providing the organisation with resources which
facilitate excellence in performance, commitment and service delivery.

Accountability

Council has a responsibility to the residents and ratepayers of the Shire to be inclusive and responsive to
their views and needs and to communicate effectively

Teamwork

We recognise the importance of maintaining a creative and responsive work environment in which the
community, councillors, management and staff, work constructively together in a spirit of teamwork,
trust and loyalty.

Diamantina Shire Council Annual Report 2018-19




2018-19 Highlights

Betoota Racetrack Developments
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2018-19 Highlights

Bedourie Race Track Yards Development

Adelaide Street Roadworks
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Community Financial Report

The purpose of the Community Financial Report is to give
community members a plain English, easy to follow summary
of Council’s Financial Statements in accordance with Section
179 of Local Government Regulation 2012. The Council’s
annual financial statements are part of the annual report and
should be viewed for more detailed financial information.

Council’s Financial Statements must be certified by both the
Mayor and the Chief Executive Officer as “presenting fairly”
the Council’s financial results for the year. They are also
required to be adopted by Council—ensuring both
responsibility and ownership of the Financial Statements by
management and elected representatives.

In addition, Council’s Financial Statements are audited by the
Queensland Audit Office. The auditor provides an audit report
which gives an opinion on whether the Financial Statements
fairly present Council’s financial performance and position.

This report focuses on:

. Statement of Comprehensive Income
. Statement of Financial Position

. Statement of Changes in Equity

. Statement of Cash Flows

. Measures of Financial Sustainability

Statement of Comprehensive Income

The Statement of Comprehensive Income is often referred to
as the Profit and Loss statement. This statement shows what
Council has earned (revenue) and what costs Council has
incurred (expenses) during the year. In summary, Council’s
result for the reporting period was:

I

What we have earned (revenue)

REG A ALY 14,992,561
ol el EVERE - 4,950,076
1ol E I 19,942,637

What we have spent (expenses)

DT TS CENTEY | 17,185,596
597,609
o= N2 s 17,783,204

Capital Expenses

2,159,432

The net result does not necessarily represent surplus cash
funds available for general use as certain income items are
restricted to specific use.

What we have earned

Sales - Contract and Recoverable Works $6,471,987

B Capital Grants, Subsidies, Contributions and Donations
$4,950,076
Grants, Subsidies, Contributions and Donations $4,709,037
Net Rate and Utility Charges $1,137,791
Interest Earned $377,403
Rental Income $650,831

® Fees and Charges $1,515,203

W Other Recurrent Income $130,308

What we have spent

Materials and Services $7,325,707

® Employee Benefits $5,377,704

Depreciation and Amortisation $4,380,630
Finance Costs $101,555

Loss on the Disposal of Non-Current Assets $597,609
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Community Financial Report

Statement of Financial Position

The Statement of Financial Position is often
referred to as the Balance Sheet. The statement
measures what Council owns and owes at the end
of the financial year. The result of these two
components determines the net wealth of Council,
which is therefore the net wealth of the
community.

What do we owe?

With debt repayments amounting to $185,017 for
the year, Council’s debt at June 30, 2019 totalled
$2,384,937. Council continues to manage its debt
responsibly, electing only to borrow further after
taking into account the economic conditions of the
period, with the view that the borrowing will
provide a benefit to future generations. No new
borrowings were made during the year.

What do our assets consist of? % $
Cash and cash equivalents 9.93 16,531,923 What do our liabilities consist of? o,
0
Trade and other receivables 1.45 2 407,496
' Trade and other payables 33.98 1,594,624
Inventories 0.77 1,289,755
B -
Property, plant and equipment  g7.g4 146,193,395 orrowines 62.37 2,384,937
TOTAL ASSETS 166,422,569 Provisions 3.65 229,937
TOTAL LIABILITIES 4209 498
What do we own? i

Councils major asset class is Property, plant and
equipment, making up 88% of Council’s assets.

What did we spend on assets?

A significant amount of Council’s activities is
focussed on the maintenance, upgrade and
construction of fixed assets to ensure there is
adequate infrastructure services for community
use. This year Council spent $5,824,838 to
renew, upgrade and build new assets for the
community. The graph below shows how the
money was spent in different asset classes.

Buildings
® Plant and Equipment
Road, Drainage and Bridge Work
Sewerage Infrastructure
Other Structures
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Changes in Council debt over the last six years:
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Statement of Changes in Equity

The difference between assets and liabilities is the
total community equity or the net wealth of
Council. The statement shows the overall change
in our net wealth and considers such items as
retained earnings, re-valuations of our asset base
and reserves held for future capital works. At 30
June 2019 this was an amount of $162M (ie Assets
$166M less Liabilities $4M).

This community equity consists of an asset
revaluation reserve and retained surpluses. The
community ownership in the infrastructure and
services council provides to the community has
been steady over the last five years as show in the
graph below.




Community Financial Report

A portion of community wealth is cash backed by an Measures of Financial Sustainability

appropriate level of reserves held to plan for future

projects, which, with financial planning, can place
less reliance on loan borrowing in meeting the
needs of the community.

2018/19 2017/18 2016/17 2015/16 2014/15 2013/14

Asset Revaluation Surplus 45% ® Retained Surplus 55%

Statement of Cash Flows
The statement of cash flow identifies how we

received and spent our money during the year,
resulting in what cash is available at the end of the
year. This differs from the earlier reports as “non-
cash items”, such as depreciation are excluded.
While our current cash balance is $16,531,923 it is
important to note that $1,024,524 is restricted as
reserves for specific purposes, such as future
capital works.

Cash at Beginning $15,746,732

Inflow from Operating Activities $1,632,669
Inflow from Investing Activities ($662,461)
Inflow from Financing Activities (5185,017)
CASH AT END $16,531,923

The financial sustainability statement and the
associated measures (ratios) provide evidence of
Council’s ability to continue operating and provide
an acceptable level of service and infrastructure to
the community both now and into the future.
Section 169 (5) of the Local Government Regulation
2012 outlines the three measures of financial
sustainability on which Council must report as
being:

. Asset Sustainability Ratio

. Net Financial Liabilities Ratio

. Operating Surplus Ratio.

Asset Sustainability Ratio

This ratio (expressed as a percentage) is an
approximation of the extent to which the
infrastructure assets managed by a local
government are being replaced as these reach the
end of their useful lives. The target is greater than
90% per annum (on average over the long term).
The formula used to calculate the ratio is:

Capital Expenditure on Replacement of Assets (Renewals)

Depreciation Expenditure
Capital expenditure on replacement of assets

(renewals) is an indicator of the extent to which
the infrastructure assets are being replaced.
Depreciation Expenditure represents an estimate
of the extent to which the infrastructure assets
have been consumed in a period. Infrastructure
Assets refer to those significant, long-life assets
that provide ratepayers with access to social and
economic facilities and services. Examples
include: water and sewerage, roads, buildings,
parks, pools and airports.

Target Range = > 90%
Council’s Result = 90.9%

Comment: Given Council’s limited own source
income, council cannot fully fund the renewal of
its assets without external funding.
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Community Financial Report

Net Financial Liabilities Ratio

This ratio (expressed as a percentage) is an
indicator of the extent to which the net financial
liabilities of a local government can be serviced
by its operating revenues. The target is less than
60% per annum (on average over the long term).
The formula used to calculate the ratio is:

Total Liabilities - Current Assets

Total Operating Revenue (excluding Capital

A ratio greater than zero (positive) indicates that
total financial liabilities exceed current assets.
These net financial liabilities must be serviced
using available operating revenues. A positive
value less than 60 per cent indicates the local
government has the capacity to fund the financial
liabilities and appears to have the capacity to
increase its loan borrowings if required. A
positive value greater than 60 per cent indicates
the local government has limited capacity to
increase its loan borrowings.

A ratio less than zero (negative) indicates that
current assets exceed total liabilities and
therefore the local government appears to have
significant financial capacity and the ability to
increase its loan borrowings if necessary.

Target Range = < 60%
Council’s Result: -106.9%

Comment: Council continues to be able to service
its current debt. Current Loans have funded the
Birdsville Lodge Construction, Birdsville Airport
Runway resealing and Telecommunications
infrastructure.
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Operating Surplus Ratio

This ratio (expressed as a percentage) is an
indicator of the extent to which revenues raised
cover operational expenses only or are available
for capital funding purposes or other purposes.
The formula used to calculate the ratio is:

Net Result (excluding Capital Items)

Total Operating Revenue (excluding Capital Items)

The target is between 0% and 10% per annum (on
average over the long term). A positive ratio
indicates that surplus revenue is available. This
may be used to support the funding of capital
expenditure or used to offset past or future
operating deficits. If the surplus is not required
for this purpose in a particular year, it can be held
to support future capital expenditure funding as a
financial asset, used to offset past deficit funding
or, where possible, used to reduce current debt
levels.

Target Range > 0% and < 10%
Council’s Result: -14.6%

Comment: Council is not raising sufficient
revenue to meet future operational or capital
requirements over the long term.
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Five Years at a Glance - A Financial Snapshot

Financial Year

Net Rates & Charges

Total Revenue

Total Expenses

Capital Additions

Debt Repayment

Loan Balance
Total Assets
Total Liabilities
Total Equity

Reserves

Depreciation Expense

$1,137,791 $1,087,806 $967,756 $918,693
$19,942,637 $19,831,409 $26,293,759 $21,688,940
$17,783,204 $19,192,788 $24,003,543 $22,010,719
$2,159,432 $638,621 2,290,216 ($321,779)
$5,824,838 $6,260,280 $9,733,792 $4,913,147
$185,017 $259,705 $246,826 $428,338
$2,384,937 $2,569,954 $2,829,659 $3,076,485

$166,422,569
$4,209,498
$162,213,071

$1,024,524

$159,012,973
$4,120,360
$154,892,613

$510,000

$158,636,871
$4,382,880
$154,253,992

$1,228,086

$163,865,117
$4,209,451
$159,655,666

$3,135,874

$4,380,630 $4,159,354 $2,941,148 $2,963,034

Summary

Council’s financial position is sound but is reliant on ongoing
funding from external sources, particularly with road works.
Council, like any organisation, must prioritise its requirements
so as to ensure the long-term sustainability and viability of the
organisation.

Council’s focus will be on renewing assets in priority to
creating new assets unless new assets are revenue generating
or reduce operating expenditure.
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$862,850

$19,654,954
$21,680,276
($2,025,322)
$2,926,315
$348,560

$1,169,493
$162,345,130
$2,367,686
$159,977,444
$3,135,874

$2,933,130




Our Shire

Our Location

The Diamantina Shire covers almost 95,000 km?, which is
larger than Tasmania and twice the size of Denmark! It is the
second largest Local Government area in Queensland but yet
has the second smallest population.

Located in the far western corner of Queensland, the Shire
borders the Northern Territory and South Australia. It is part
of the “Channel Country”, an area of Western Queensland
that is renowned for some of the best grazing land in
Australia. During infrequent floods, rivers and streams stretch
across the channel country like fingers which flow south into
Lake Eyre in South Australia. It is home to the mighty
Diamantina and Georgina Rivers and Eyre Creek.

In their wake, the floods leave vast plains of rejuvenated land
that sustains cattle, wildlife and an abundance of wildflowers.
To the west lies the arid Simpson Desert, the world’s largest
area of parallel sand dunes, attracting thousands of four-
wheel-driving travellers each year intent on conquering the
1200 sand dunes.

The Diamantina Shire is home to 14 beef-producing pastoral
properties, some of which are still managed by descendants of
the region’s early settlers. Many of these stations are certified
to produce organic beef that is exported throughout the
world. Along with beef production, tourism is the life blood of
Diamantina Shire.

Attractions like the Simpson Desert’s majestic dunes, historic
buildings, rare species of flora and fauna, uninterrupted
horizons and bright night skies ensure that the Diamantina is a
diverse and memorable travel destination for all visitors.

The Diamantina Shire’s three towns are Birdsville, Bedourie
and Betoota.

BlRosQ/W

Our History

The origin of the name Diamantina starts back in 1862, when a
river that starts north-west of Longreach some thousand
kilometres from this Shire was discovered by the explorer John
McKinlay . He named it Mueller Creek after the noted botanist
Baron Von Mueller.

Some years later in 1886, the river was rediscovered and
renamed the Diamantina by William Landsborough, thereby
honouring Lady Diamantina Roma Bowen, the wife of the first
Governor of Queensland, Sir George Ferguson Bowen.

The name Diamantina was conferred in 1943 to a River Class
Frigate that was being built by Walker Bros at Maryborough
Queensland for the Royal Australian Navy, (which was
decommissioned in 1980). In 2000 a new HMAS Diamantina
was launched.

Originally the Shire’s logo featured a lone bull. As the years
progressed Council, seeing the crest of HMAS Diamantina and
that of Lady Diamantina Roma Bowen requested the use of
both to form a new logo for the Diamantina Shire.

Originally this request was denied, however Council being
persistent was later granted permission to combine both
crests to create the crest of the Diamantina Shire.

A bronco branding rope replaced the naval rope, and a bull
was placed on top of the crest instead of the ship.
Wildflowers from the Shire were incorporated to create a
colourful and unique crest which you see today, with the Shire
motto “Sustainably Developing the Outback”.
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Our Shire

Our Towns

Bedourie, the Shire’s administration centre, boasts many modern amenities including a community centre, Health Clinic,

School, historic hotel, motel, roadhouse, caravan-park, unique
desert golf course, flood lit tennis courts, and arguably the
town’s premier facility an aquatic centre with an artesian hot
spa. The town has a great potable water supply from the great
artesian basin.

Bedourie, meaning ‘dust storm’, was first established as a Cobb
& Co coach stop and watering point for drovers on the north-
south stock route. The town’s water, sourced directly from t he
great artesian basin, is celebrated as being Australia’s best.

Bedourie has a population of approximately 100 people.

Betoota, has an official population of zero and is therefore Australia’s smallest town. Also originally a Cobb & Co rest

stop, Betoota, all but disappeared after the last horse-drawn
Cobb & Co coach service ran in 1924.

However, Sigmund (Simon/Ziggy) Remienko, a Polish immigrant
who had been working as a grader driver in nearby Boulia,
bought the Betoota Hotel in 1953. He lived in and managed the
hotel, which was a popular fuel and rest stop for outback
travellers, until his retirement in 1997 when he closed the hotel
doors, but continued to live there as Betoota’s sole resident
until his death in 2004.

The hotel now has a chance at a new burst of life with Get
Stuffed Outback Events Pty Ltd, purchasing it in 2018. The town
continues to host the annual gymkhana and race meeting that
attracts visitors from all over Australia.

Birdsville, lies 12 kilometres north of the SA border. Pre-federation, the town was a tolling point for the drovers

transporting cattle between the colonies. At that time, Birdsville
was a thriving town of approximately 300 people that boasted

\ three hotels, a blacksmith store, cordial factory, market gardens
and police and custom facilities. After federation, in 1901, tolls
were abolished and the town fell into decline.

However in recent times, Birdsville has grown to meet the
demands of the growing domestic tourism industry and is now
home to a historic and charismatic hotel/motel, one of
Australia’s only licenced bakeries, two service stations, tourist
park, budget accommodation, hardware store, steel fabricator
and a number of tourism operators.

Birdsville hosts the iconic Birdsville Races and Big Red Bash each
year.

Birdsville’s population is approximately 100.
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Diamantina Shire Council was established on 31 March 1903 after the previous Diamantina Divisional Board was
abolished. It administers Local Government within the Shire, as required by the Local Government Act 2009. Council
provides a range of community services, is responsible for local planning and policy, fosters social and economic

The elected Council’s responsibilities

Diamantina Shire Council comprises of five elected
Councillors including the Mayor. Elections are held every 4
years, the most recent being in March 2016.

As defined in the Local Government Act 2009, our
Councillors represent the interests of the community. They
facilitate communication between the community and the
Council and participate in the Shire’s decision making
processes, translating the community’s needs and
aspirations into the future of our Shire to ensure that the
Diamantina is the best place to live, visit, work and do
business.

The Mayor, Councillors, Local Government employees and
any other person with a responsibility within Local
Government must act in accordance with the principles
outlined in the Local Government Act 2009 ensuring:

. Transparent and effective processes and decision
making in the public interest

. Sustainable development and management of assets
and infrastructure and effective service delivery

. Democratic representation social inclusion and

meaningful community engagement as well as good
governance of and by Local Government

. Ethical and legal behaviour of Councillors and Local
Government employees

Meetings of Council

Council’s ordinary meetings are usually held on the third
Monday of every month. Meetings commence at 9.00am
and are held at the Council Administration Centre, Herbert
Street, Bedourie.

Mayor

Councillor Geoff Morton

Geoff is a fourth generation
grazier of Roseberth Station
within  which the town of
Birdsville sits. He is the second of
four children and the only son to Lyle and Phyllis Morton.
Born in 1954 Geoff attended primary school by
correspondence until year four, after which he attended
boarding school at Scotch College Melbourne until finishing
Year 12. Following his education, Geoff returned to
Roseberth Station and took over the management of the
station after his father’s retirement in 1991. Married to
Bev, they have two sons — Kerry and Stephen. Kerry assists
with the management of Roseberth Station and is raising
his own family in the Diamantina Shire.

Geoff is now in his seventh term as a Diamantina Shire
Councillor having been involved in Council since 1980. He is
serving his second term as Mayor. Prior to being elected as
Mayor Geoff served two terms as Deputy Mayor. Geoff is
heavily involved in the Diamantina Shire community and
only recently stood down as the President of the Betoota
Race Club after 32 years of service.
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Our Council

Deputy Mayor
Councillor Steve Cramer

Elected: 2011

Born in Glen Innes, NSW, in 1976 to Philip
and Moira Cramer, Steve is the third of
four children. Steve completed primary
school at Glen Innes State School before attending secondary
schooling at Glen Innes High School. On leaving school, Steve
attended Longreach Agricultural College and went on to work at
S. Kidman & Co.’s Sandringham Station as a ringer.

At Sandringham Station he met Jeena Kleinschmidt who came
to work as a governess. After Sandringham they moved to Peak
Crossing while Steve worked in the stockyards at the meatworks
at Dinmore and broke in horses on the side. When Steve and
Jeena married in 1999, they re-joined S. Kidman & Co and
moved to Morney Plains, Windorah as Head Stockman for 18
months, then up to Ruby Plains Outstation Sturt Creek, in the
Kimberleys of North Western Australia.

After seven years running Sturt, Steve was relocated to Glengyle
Station in December, 2007. Steve and Jeena have four children -
Cody, Bridey, Beau and Jack.

Councillor Don Rayment
Elected: 2012

Councillor Don Rayment was re-elected in
2016 for his second term on the Diamantina
Shire Council. However Local Government is
not new to Don as he served two terms on
the Winton Shire Council. At the time he
was one of the youngest Councillors elected to the Winton Shire.
Born in Brisbane and raised in the Diamantina Shire by parents
Charlie and Pauline Rayment on Kurran Station, Don is second
eldest son, with three brothers and one sister,

Since finishing school he has been employed in the rural industry
undertaking contract mustering, yard building and fencing. Don
spent ten years contract mustering for MDH around Winton and
Boulia and also did a stint as Rural Protection Officer/Rural Lands
Officer with Department of Natural Resources and Local
Government bodies. Don & Judy shifted to the Diamantina Shire
in 2005 to manage the organic cattle property Adria Downs, 130 k
north west of Birdsville. Their 6 adult children and grandchildren
(7 at present) are regular visitors from various places within
Queensland.

Councillor Bev Maunsell

Elected: 2016

Born in Pittsworth to parents, Flora and
Vince Barr, farmers and dozer

contractors at Captains Mountain. Bev was
the third child of six children having a set of
twins older and a set younger. Her father
purchased a farm at Ackland, and later properties in the
Meandarra area, where she grew up.

Bev attended Concordia College in Toowoomba and on
completion of Secondary Education continued employment at
a Drapery & Manchester store in Meandarra until she secured a
position on the Windorah Telephone Exchange.

She married Graham Maunsell in Toowoomba in 1966 and

her eldest, Jeffrey, was born in Toowoomba prior to moving to
Brisbane where Tanya and Toni were born. Fourth child Raelene
arrived in Charleville in 1977 shortly after leaving Currawilla
Station. Bev's husband passed away in January 1996.

Bev was employed at Jundah State School for 22 years as a
Teacher Aide, was on various Committees, and also served as a
Councillor on Barcoo Shire Council for a Term before moving to
Diamantina Shire in 2000 to commence employment with life
long friend Robbie Dare and wife Del.

Councillor Doug Cooms
Elected: 2016

Born in Charters Towers and raised in the
Winton, Boulia and Mt Isa districts by
parents Bev and Bruiser Cooms. Doug has
one elder brother John and a youngest
sister Nerida. Doug spent his early
schooling years in the Winton Boulia districts and completed his
junior schooling in Mt Isa before attending boarding school at
Mt Carmel College in Charters Towers.

Doug and his now wife Tracy left Boulia in their late teens and
moved to Townsville where Doug worked for an earthmoving
Company throughout Queensland for seven years. From there
Doug and Tracy moved to the Darling Downs and brought a
small farm outside Crows Nest and later on Oakey where they
raised their two girls Shahn and Jasmine. In 1989 Doug joined
the cement and concrete industry where he worked for 22
years mostly in the technical division throughout the Darling
Downs and Central Queensland.

In 2011 Doug and Tracy had an opportunity to move back to the
bush to invest in and manage the Simpson Desert Oasis
Roadhouse in Bedourie. During the past 5 your Doug has been
an active member of numerous community events and clubs.
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Councillor Remuneration and Attendance

At the Council Ordinary meeting held on 21 February 2018, the following resolution was adopted:
Minute No. 2018.02.21-OM-11
Moved by Cr Morton and Seconded by Cr Cramer
“That Council:
1. adopt the following remuneration levels from 1 July 2018:

® Mayor 583,934

e Deputy Mayor $35,970

e Councillor $25,581

In accordance with section 186 of the Local Government Regulation 2012, the following table details:
the number of meetings attended by each Councillor;

the total remuneration, including superannuation contributions, paid to each councillor; and
the expenses reimbursed under the Expense Reimbursement—Councillors Policy

Councillor

Cr

Cr

Cr

Cr

(o

Ordinary
Meetings
Attended

G Morton 11

S Cramer 12

D Rayment |§&}

D Cooms 12

B Maunsell [§i¥]

Total

Remuneration

$90,775

$38,901

$26,643

$27,666

$27,666

$183,985

Expenses

Superannuation | Communication

Reimbursed | Contribution Allowance

Councillor Expense Reimbursement

$10,893 $600 $23,703  $125,971
$4,668 $600 $44,169
$3,197 $600 $2,839 $33,279
$3,320 $600 - $3,920
$3,320 $600 - $31,586
$25,398 $3,000 $26,542  $238,925

In accordance with section 250 of the Local Government Regulation 2012, Council must have an Expenses
Reimbursement Policy for Councillors. The objective of this policy is to ensure the payment of legitimate and
reasonable expenses incurred by Councillors for carrying out their duties and responsibilities, and to provide
facilities to Councillors for those purposes. It provides clear and concise instruction on what expenses can be
reimbursed to Councillors. The full policy is available on our website.

following resolution was adopted:

Minute No. 2019.05.20-OM-15

Moved by Cr Cramer and Seconded by Cr Rayment

This policy was reviewed and amended at the Council Ordinary meeting held on 20 May 2019, where the

‘That Council adopt the Expense Reimbursement — Councillors Policy as presented.’
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Our People

Chief Executive Officer

Leon Love

Leon joined Council as CEO in
October 2013 and has extensive
experience in Queensland local
government having worked in
various Councils over the past 28 years in Toowoomba, Roma,
Normanton and Mundubbera.

Assisting Council to maintain and improve the communities
infrastructure and services in a sustainable way is Leon’s key
focus in addition to seeing the continued sealing of Main
Roads.

The unique and diverse landscapes and friendly residents
make the Diamantina an enjoyable place to live and work.

Married to Allison, together they have five children who love
nothing more than to get back to Bedourie.

Deputy Chief Executive Officer
Cassie White

Cassie joined the Diamantina Shire
and Bedourie community in January
2018, accompanied by her partner
Mick and daughter Isla.

Cassie hosts 18 years industry experience, is an Associate CPA
member and holds a Bachelor of Commerce with a dual
degree in Advanced Accounting and Management Law. In
early 2018 Cassie was recognised by the LGMA as one of the
most successful young members of Local Government and is
an active member and advocate with the LGFP as the Junior
Vice President.

Cassie has a passion for remote and rural Local Governments
and enjoys the challenges and learning experiences that come
with rural and remote placements. Prior to joining DSC Cassie

business for 5 years before making the lifestyle change and
ransitioning back to employment within local government.

successfully ran her own local government financial consulting

Tourism and Event Manager

Jessica Greenaway

Jess joined Council in 2017, bringing
with her industry experience from
large metropolitan, remote and
regional Councils from across
Australia.

Born and raised in Brisbane, she travelled extensively
throughout Australia before joining Local Government in 2010,
in Kalgoorlie, Western Australia. From here her passion for
local government only grew as she learned the vital role
Councils’ played in shaping regional communities.

Jess brings to this role experience across a number of service
delivery areas including Tourism and Event, Community
services, Libraries, Aged and Disability services, Visitor and
Accommodation services, Children and youth services, Sport
and recreation, Research, Finance, and Municipal services.

Jess holds a Bachelor of Business and is currently studying a
Masters of Business Administration. Jess lives in Birdsville with
her partner and three children, two of whom attend Birdsville

Infrastructure Manager

Trevor Stewart

Trevor started with the Diamantina
Shire Council in January 1983 as a
labourer and plant operator then
became Works Foreman 1992.

In 1996 he became Works Overseer before leaving the Shire in
July 2001 to work for a civil construction company in
Toowoomba. One of Trevor’s biggest achievements when
working for the company was being made foreman in charge
of the civil works on the multi-story carpark at the Brisbane
International Airport.

Trevor returned in 2011 as Works Manager.

He has three children, two of whom went to primary school in
both Bedourie and Birdsville.
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Our People

Diamantina Shire Council has had a busy year in regards to
human resource management and improving our overall
operations in regards to people management. Significant work
has gone into the recruitment of staff as well as training and
development of existing employees.

Training and development

Council is committed to learning and development and
promotes study assistance as well as assistance with course
fees to all employees. It aims to spend approximately 4% of its
pure wages and salary expense on staff training. Individual
training needs are identified as part of the Performance
Review process.

All new outside employees are offered the opportunity to
complete a Certificate Ill in Civil Construction.

Following is a selection of the training undertaken this year
with a significant investment in safety training:-
. Stabiliser Induction

¢ Basic Library operations and STEM Library
programming

Synergy Soft

First Aid

Procurement rules and guidelines
Supervisor Safety

National Heavy Vehicle *

Magiq

SES Road Crash and Rescue

Dogging

Airport Reporting Officer

L IR 2R R 2R R 2R 2N 4

*

A strong partnership with RAPAD Skilling was maintained with
competencies in various plant being completed.

Isiah Coulthard and Jock McDonald were entered in the
Queensland Training Awards with Isiah making it to the top
five in the Vocational Student of the Year and the Aboriginal
and Torres Strait Islander Student of the Year. Jock was the
winner of the Central Queensland Regional Vocational Student
of the Year Award.

Employee Assistance Program

The Employee Assistance Program was again offered to all
employees and their immediate family. The program provides
access to a clinical psychologist both over the phone and face
to face. Introduced in the 2009/2010 financial year, the
program has been accessed by various staff members
throughout the year and provides support and assistance with
the reduction of negative effects of stress that can arise within
the workplace and community.

Recruitment and selection

Recruiting and retaining skilled staff continues to be a
challenge but Council actively funding and implementing ideas
to reduce the cost of living and make working in the shire
more attractive.

Trainee and apprenticeship program

DSC is committed to maintaining a skilled workforce and
providing opportunities to local residents to increase their
potential employment opportunities. Wherever possible DSC
will recruit local residents as trainees and apprentices to
enhance skill development in the shire and to skill up potential
long-term employees. This year we employed one young local
in as the Administration Officer—Trainee and another young
local successfully completed a Certificate Ill in Parks and
Gardens. Our Apprentice Diesel Mechanic resigned but we
will be recruiting for a new one in the near future. We also
currently have a young Operational Works Trainee completing
a Certificate Ill in Civil Construction (Plant Operation).

Council acknowledges that older staff may be interested in
furthering their skills and they are also encouraged to apply
for trainee or apprentice positions.

Vocational Student of the Year

Proudly sponsored by SDS Training
Regional winner: Jock McDonald
Qualification: Certificate 11l in Civil Construction

Training provider: RAPAD Skilling
Employer: Diamantina Shire Council

Having worked in the farming industry for most of his life, Jock McDonald
had a vast skills set, but no recognised qualification. Completing his
Certificate Il in Civil Construction has enabled Jock to convert his lifetime;
of experience onto paper, improving his job prospects and future career
growth in the civil construction and engineering industries. He is an

ambassador for the opportunities of mature-age VET.
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Our People

Diversity and Inclusion

Council is committed to preventing discrimination and adhering to
equal opportunity principles. Our Anti-Discrimination and Equal
Opportunity Policy is a key part of all new employees and contractors
induction. All our employees have a right to work in an environment
free from discrimination.

Safety and Wellbeing

Council is committed to the health, safety and wellbeing of it’s
employees with wellbeing initiatives being actively implemented.
Complacency is one of the biggest challenges for the health, safety and
wellbeing of our employees. We are developing and implementing initiatives to establish a culture of safety first to bring
safety and wellbeing to the forefront in everything we do.

Influenza vaccinations were again offered to staff and their immediate family, and membership of the Paraplegic Benefit
Fund and Corporate BUPA was maintained.

Leading on from the Safe plan Il score of 70.1% we have commenced a major review of the WHS Management System in
order to identify and implement improvement opportunities so that we are positioned to achieve the Gold Standard on our
next external audit.

We are currently establishing a new database for all incidents, hazards and near misses in order for us to be able to carry
out timely reporting with quality of data available. We have increased the level of investigations being conducted in relation
to injuries and other incidents to ensure root cause/s and contributing factors are established so that we can implement
effective control measures. This database will also enable us to identify trends and enable preventive measures to be
identified and established.

2018/19 2017/18 2016/17

Staff excluding casuals

Outside Staff 31 38 35

Executive/Senior Management

“

N

> Male
> Female

N

[EY

NN

Elected Members
> Male

> Female

Total Employees

o
o

ENIFN

[
[

30 37 31
21 16 17

Other Statistics

Aboriginal & Torres Strait 14 18 T
Islander employees
Empl ith a disabilit
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Our Community

Australia Day Awards
Congratulations to all our Australia Day Award recipients.

ANZAC Day

Anzac Day commemorative services were held in each town.

Cleanup Australia Day
Once again our proud residents have volunteered their time to keep our towns tidy.

|

S

Bedourie Golf Day

As always good fun was had by all at our annual golf day.
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Our Community

Bedourie Pig & Camel Races

Another successful year for the Pig and Camel races.

Ringers Ride 4 a Cure

Council was proud to support this amazing ride to raise money for cancer research.

Bedourie Family Games Night

Good to see the community enjoying themselves.

Bedourie SES Flood Resupply

Bedourie being resupplied during the floods.
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Our Community

Library Services

Library Services continue to be delivered in Birdsville and Bedourie as part of Rural Libraries Queensland. In 2018/2019 two
exchanges were conducted at each of the libraries to provide new and relevant library materials. Library events and activities
included movies, story time sessions, national simultaneous storytime and book week celebrations.

In 2018/19 valuable funding provided by State Library of Queensland, and Department of Education was used to update the
Children’s corner of the Bedourie Library. The library now boasts a fully functional toy library complete with new child size
lounge, mat and floor cushions, as well as some great new STEAM resources to encourage our children to explore and create.

As part of Rural Libraries Queensland Council has been able to provide a number of E-Resources for library users. The added
benefit of this is that users do not need to the leave the comfort of their home to access these resources. These services have
been particularly useful for residents who live out of town, where the tyranny of distance may limit access to more
conventional library resources. E-resources available included Lynda.com training and video tutorials, Kanopy streaming
platform, e-books, as well as junior e-resources such as Story box and Animalia narrated eBooks and National Graphics for
Kids.

Children Services

The Department of Education provided funding to the Diamantina Shire Council in 2018/2019 to deliver Early Years Services
(EYS) through Child Focused Activities and Groups funding stream. In 2018/2019 Council delivered 17 hour per week, per
community, of child focused activities in both Birdsville and Bedourie through the delivery of local playgroups. The service,
available free to both residents and visitors alike, targets children from birth to 8 years old and aims to:

. Improve child development

. Improve readiness for school

. Increase parent/carers awareness of engagement with their child/children’s development

. Increase parental capabilities

. Increase connection and access to the right services at the right time for parents/careers and their children.

These outcomes were achieved in 2018/2019 through strong community participation in playgroup programs that provided
focused child development activities specific to the needs of each community. The services was also able to increase parental
engagement by organising extra events such as National Simultaneous Story Time, Celebrating National Families week and
Naidoc Week.

During this reporting period the service were able to maintain and in many cases further developed existing partnerships with
the local schools, health care providers, and community libraries. These partnership are an important part of the program
delivery and support the outcomes of the Early Years Services Funding Category Guidelines. The community is central to the
delivery of this services and in 2018/19 the services delivered an activity that centered around “Community Helpers”. The
unit included visits from members of the community to talk about how they help the community, this included nurses, tow
truck drivers, airport staff, and council employees.

In 2018/19 the services invested in professional development of children services staff with two employees enrolled in
Certificate 3 in Early Childhood education and Care. Professional development of staff ensure high service delivery standards
are maintained by our skill team of facilitators.
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Our Community

School readiness is a major focus of the service. This year the service worked collaboratively with the local school on ideas
to coordinate transition programs and strategies to be better prepare children for their transition into kindy, including
visits from teachers and school orientation activities. The services delivered a wide range of educational activities focused
on school readiness and skills development such as counting skills, name writing, storytelling and STEAM activities, cutting,
pasting, drawing and colouring activities.

Children participated in regular library visits and story time to prepare children for literacy and improve concentration and
listening skills. They also got active through physical activities such as waking to the library, running, dance, ball skills, ob-
stacle courses and interactive games. Children attending playgroup were given the opportunity to interact with other chil-
dren as well as adults, enabling them to develop their confidence and communication skills. This year children also learnt
empathy through sharing with others, role play and mat time which gave them the opportunity to share their ideas and
views and respect others.

As part of the services focus on wellbeing, children enjoyed a visit from the dietitian who provided nutritional infor-
mation and discussed the importance of a healthy balanced diet. The service also welcomed a visit from a speech thera-
pist who provided support and advice to parents and caregivers. Furthermore the child health nurse provided information
to support the health and wellbeing of children and families, and conducted eye testing and fun oral health activities.

Lastly the services was able to emphasize with parents and carers the importance and fun of early childhood reading
through regular visits to the library. These visits fostered relationships with families and our local library to support the
development of early literacy skills at home. This also included the implementation of a toy library to extend the reach of
the service by providing take home resources for children and their families.
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Our Community Grants

In March 2019 Council approved a revised Community Grants Policy and guidelines . A budget of $160,000 was allocated for in
-kind support and $22,000 in cash from RADF and Council. The cash grants approved were:

$7,000 to the Bedourie State School for the Splash n Arts Camp 2019

$5,300 to the Betoota Race Club for entertainment at the Betoota Races

$4,150 to the Bedourie Branch of the Sporting Shooters Association for an Acrylic Painting Workshop

$3,000 to the Birdsville Social Club for entertainment at the Birdsville Campdraft Rodeo and Bronco Branding
$2,550 to the Bedourie Gymkhana Club for the Bedourie Campdraft and Rodeo.

Council continues to be extremely generous in providing in-kind support to all events in the shire including major support for
the Birdsville Races.

Bedourie Campdraft, Rodeo and Gymkhana Betoota Races

Supported by: RADF and Council Supported by: RADF and Council

Event Date: July Event Date: September

Images kindly supplied by Lorraine Kath
Birdsville Bike and Horse Gymkhana Acrylic Art Workshop

Supported by: RADF and Council Supported by: RADF and Council

Event Date: June
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Our Goals

Diamantina Shire Council began a comprehensive community engagement process in February 2014, which involved community surveys and
public consultation meetings to develop a five year Corporate Plan. The 2014-2019 Corporate Plan was adopted on 17th March 2014
following community consultation.

Diamantina Shire Council undertakes a wide range of roles that are not traditionally carried out by Local Government in Queensland and
therefore its corporate response to the community vision is broad, addresses a wide range of issues and is based on the delivery of
outcomes that will move the community closer to its long term goals and vision.

The following is a summary of what Council has achieved against its Corporate Plan and Operational Plan during 2018/19.

Goal 1: Environment

1.1 A community which is actively maintaining practices which ensures environmental sustainability.

1.11 Further development of green energy opportunities

1.1.2 The pest animals/plant status of the Shire is improved

1.1.3 Effective animal control within communities

1.1.4 Protection of the great artesian basin

Our Challenges Our Achievements

The size of the shire makes it near impossible to efficiently manage Council has supported RAPADs lobbying work in pushing solar
dispersed pest plants and animals. generation.

Two capped Stock Route artesian bores have significant leaks which Continue to participate in the Central West Regional Pest

will require significant investment from the Queensland Management Group (CWRPMG).

Government to repair.

Successful in receiving $150,000 grant from the Federal

No further ability to connect solar power into the micro-grid in Government for weed control on shire roads. A Pest and

either Bedourie or Birdsville. Compliance Officer position has been created and filled to

complete this work, and equipment required has been purchased.

Council continues to offer a $30 bounty for dingo scalps and pay for
the cost of a plane to assist coordinated aerial baiting campaigns.

Strong lobbying has resulted in the Federal Government providing
further funding for GAB capping.

1.2 Guaranteed quality water supply and waste water treatment.
1.2.1 Water supply and sewerage Sustainability
Our Challenges Our Achievements

Maintaining a water and sewer
network in Birdsville that needs to
support the major events held in
the town with 8000 people
compared to the normal population
of 100 people.

Low revenue generated from non
council sources to fund water and
sewer maintenance and renewal.

Council engaged Water Drill Australia to
drill a bore on the Birdsville Windorah Road
a new Bedourie Town Bore.

Acquisition of land on which the Bedourie
.~ CED ponds are located is finalised.

Sewer main upgrades in Birdsville
continued and were completed.
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Goal 2: Social

2.1 A community that recognises the value of preserving the unique culture of the area.

211 Effective management of cultural heritage and native title.

2.1.2 Financially viable and strongly supported traditional social events.

2.1.3 Identification of aboriginal sites of significance.

2.1.4 Preservation of historical sites and artefacts.

Our Challenges Our Achievements

Without Council support, traditional events are not financially Traditional events within the shire are well supported by Council,
viable. Community Drought funding and RADF funding. Major events such

as Big Red Bash and the Birdsville Races continue to underpin the
Increasing regulation by bodies such as Qld Racing are putting '8 rasvi Y ! P

pressure on Council and clubs to upgrade race track venues to a
minimum standard at significant cost. Cultural Heritage clearances obtained from traditional owners as

tourist season.

- . - . required.
Finding adequate volunteers is an ongoing issue in a small

community. A conservation management plan, funded by the Queensland
Government, was prepared for the Kidman’s Mud Hut resulting in
extensive refurbishment work completed under the Federal
Drought Communities Program. The Mud Hut has now been

registered in the Queensland Heritage Register.

Funding from the Queensland Government has been secured to
refurbish the Birdsville Courthouse.

2.2 A Community Where The Cost Of Living Is Comparable To The South East Of The State

221 The cost of living in the Shire is reduced
Our Challenges Our Achievements
The cost of living in the shire is predominately related to the cost of A number of strategies to reduce the cost of living have been
food and fuel which is controlled by businesses within the shire. identified by Council including reducing electricity costs through

installation of insulation and solar power. Council will partially fund
these initiatives through the 2019-20 budget and seek external
funding as required.

Business and residents rely on road freight to get goods into the
shire which is expensive.

Low population in both towns do not provide economies of scale.

The 7 month tourist season impacts the viability of businesses.
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Our Goals

Goal 2: Social (continued)

2.3 Towns Which Are Attractive, Green And Clean With A Community That Takes Pride In Their Homes And
Towns

2.3.1 Recognition through the tidy town’s awards.

2.3.2 Viable community Fruit and Vegetable gardens are operating in Birdsville and Bedourie

233 Planned streetscape development

234 Effective waste management

Our Challenges

The harsh environment and lack of volunteers has made the
viability and maintenance of community gardens difficult.

Large events add additional pressure on the Birdsville landfill.

Limitations on our ability to take advantage of Queensland
Government Container Recycling programme.

Our Achievements

Council continues to support Clean up Australia Day in both towns.

Anembo Consultants have been engaged to prepare Master Plans
for Jardine St Park, Anzac Park and the Community Hall in Birdsville.
These Master Plans will provide a vision that Council can work
towards implementing as funds become available.

Council will support the establishment of a community garden with
the location to be determined by the community as part of the
master planning process.

Council continues to meet its obligations under the Environmental
Protection Act for its gravel pits, landfills and sewerage evaporation

ponds. -

2.4 A Community With Affordable Access To The Full Range Of Transport Services And Facilities.
241 A reliable, regular air service at prices comparable to Brisbane to Mt Isa costs.
242 A weekly freight service at prices comparable to Brisbane to Mt Isa freight costs.

Our Challenges

Unsealed roads from the east and south makes freight difficult,
expensive and dependent of weather conditions.

Providing sustainable and adequate work to freight companies to

ensure ongoing and reliable service.

Our Achievements

REX passenger numbers are slowly increasing and lobbying
continues with REX to implement communities fares.

D&E continue to provide a freight service from Mt Isa. Emerald
Refrigerated Logistics continues to provide a fortnightly service to
Bedourie from Brisbane via Boulia.

Birdsville Transport continues to provide a regular service to
Birdsville from Adelaide.

A review of Procurement practices has been undertaken with the
recommendations being gradually implemented.
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Goal 2: Social (continued)

2.5 A Community With High Private Home Ownership In Which All Residents Are Appropriately Housed

2.5.1 Private home ownership continues to increase

Our Challenges
Banks continue to be reluctant to lend to remote areas

A transient population that is not inclined to financially commit to

a long term stay in the shire.

Our Achievements

Following the auctions held in 2017, five blocks of residential land
were sold. A further auction will be held in the future.

Negotiations are continuing with the Bedourie Aboriginal
Corporation with regard to their houses.

Council agreed to enter into an agreement with Department of
Housing for ongoing management of the
community housing stock outside of the
national housing framework

2.6 A Motivated and Involved Community
2.6.1 Active and well-resourced community groups
2.6.2 The Shire's youth are actively involved in the community

Our Challenges

Youth numbers are predominately at boarding school which
prevents meaningful discussions to resolve or implement holiday

programs.

Staff vacancies have meant reduced interaction with youth in the

shire.

elp Queensland m ;
\rmistice Centenary

Our Achievements

Community groups continue to be supported by Council in a variety
of ways through funding and assistance with grant application

preparation.

Council's grants officer has forwarded information on various grant
programs to community groups for their information and has
assisted where possible.
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A series of fun activities were developed by Tourism Officers in
Bedourie for a group of students from Mt Isa School of the Air.

A poppy making workshop in Birdsville.
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Goal 2: Social (continued)

2.7 A Safe and Crime Free Community

2.7.1 The Community remains safe and crime free

Our Challenges

The absence of local police from either of our towns means that
coverage is provided from the other town. This resultsin a
reduction in QGAP services and inability to attend to emergencies

in two locations at once during a significant period during the year.

Transient population creates difficulty in ensuring SES and Rural
Fire Brigade have well trained and sufficient members.

Our Achievements
Crime within the communities remains very low.

Council continues to support the SES with Jock McDonald appointed
as Local Controller and Thomas Higgs as Deputy Local Controller.
The new SES Storm/RAR Trailer was received in Bedourie.

Council continues to liaise with the OICs in Bedourie and Birdsville

on issues as they arise.

The Local Disaster Management Group met in response to the

flooding in early 2019.

2.8 A Well-Coordinated and Cooperative Group Of Businesses and Individuals That Deal With The Public
Which Successfully Promotes The Community

2.8.1 Economic development plan goals have been achieved

Our Challenges

Weather conditions impact on unsealed roads
and events, and present a significant risk to local
events and business sustainability.

Businesses within the shire have different levels
of engagement with tourism development.

\'j The Diamantina
- . e
Birdsvile Bedourie Batoota

Our Achievements

An Economic Development Strategy has been
adopted by Council and is available on our website.
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Goal 2: Social (continued)

2.9 Full Employment

29.1 The employment rate maintained at more than 95%

Our Challenges
High staff turnover continues to be an issue.

Council’s location is not a preferred destination for job seekers.

Our Achievements

Council continues to recruit staff as required with a focus in offering
local residents suitable roles within Council, particularly youth.

The unemployment rate within the shire is very low.

Council continues to operate two Centrelink access points where
residents and visitors are able to access a variety of Centrelink
services and information using the telephone, fax and photocopier.

2.10 Fully Operational Medical And Pharmacy Facilities Run By Quality Service Providers That Provide
Appropriate And Affordable Access To On Site GPs And Other Specialist Medical Care

2.10.1 A community that is fully aware of and responsive to primary health care needs

2.10.2 Establish a partnership with Central West Hospital and Health Board to provide a quality health service
2.10.3 Services are provided for our Aged, Youth and Children as appropriate

2.10.4 Quality health infrastructure that meets community needs

2.10.5 Ambulance Services throughout the Shire and at Community Events are retained

Our Challenges

Patient transport is problematic when patients are flown out to
receive medical treatment.

Retention of health professionals is an issue for RFDS resulting in
some scheduled clinics being cancelled.

Our Achievements

Council continues to support and promote health initiatives in the
shire and within its workforce.

North and West Remote Health (NWRH) continue to visit and provide
physiotherapy, dietitian, podiatry, exercise physiology and occupa-
tional therapist services.

The RFDS Dental Service has provided much needed access to dental
treatment in a state of the art 18 wheel
semi-trailer.

A limited pharmacy operates from both
clinics.

Ambulance services continue to support
local events.

Initial discussions have started regarding
the possibility of upgrading the morgue
facilities in each town.

Council is negotiating the lease of clinic
buildings by CWHHS.
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Goal 2: Social (continued)

211 Quality Sporting Facilities
2,111 Well maintained, quality sporting facilities which meet community needs with additional facilities as
Our Challenges Our Achievements
Our harsh weather conditions make it difficult to maintain outdoor The Bedourie Gym opened at the end of 2018.

sporting fields and facilities.
P & New gym equipment was purchased for both the Bedourie and

Our small population means that playing team sport is difficult. Birdsville gyms funded under the Federal Drought Communities
fund.

2.12 Communication Access Comparable with South East Queensland
2.12.1 Fibre Optic cable (including mobile phone towers) is connected from Boulia to Birdsville
Our Challenges Our Achievements

To adopt the new technologies now available to the community and As part of the Outback Hubs RAPAD initiative Council allocated

Council. budget towards the installation of Zoom Room facilities in the Birds-
ville and Bedourie Boardrooms. These facilities will be available to
the community and will be capable of screen sharing, recording
meetings, and providing meeting transcripts.
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Our Goals

Goal 3: Economic

3.1 A Major And Sustainable Tourism and Events Industry

3.1.1 Well Planned Tourism Initiatives

Our Challenges

Two major events have caused two peaks in the tourist season
with a drop in numbers outside of these event times.

Not all businesses have a customer service focus or are willing to
invest in tourism initiatives.

Tourist numbers are dependent on road conditions.

Our Achievements

Council continues to retain membership of the Outback Queensland
Tourism Association.

Council ensures the shire is represented at various tourism shows
around the country.

Funding has been sourced for the refurbishment of the Birdsville
Courthouse to develop it as an important tourist attraction.

Council has been successful in securing funds under the Outback
= Tourism Infrastructure fund for a project

to develop and install hologram
technology. The hologram will deliver a
history of the courthouse and make it
into a popular tourist attraction.

LAz LA eAt

3.2 A Growing Population

3.2.1 The Population Of The Shire Continues To Increase

Our Challenges

People are unwilling to relocate to the shire without a job to go to
and with the Council being the major employer, Council must
have external funding to enable this to occur.

Retaining people in the shire is difficult given limitations of
schooling, health, cost of living and family needs.

Our Achievements

Council has attracted some quality staff with families to senior
roles in the last year.

A major focus of the new Economic Development strategy will be to
reverse population decline.
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Our Goals

Goal 3: Economic

a

33 A Transport Network Maintained In Line With The Rest Of The State
33.1 A well maintained Shire road network which meets the needs of the road user
3.3.2 Airports and Services that meet community requirements
333 All Main Roads in Shire are Bitumen sealed
Our Challenges Our Achievements

o . . With severe flooding in the shire early in 2019, much of our road
Limited funding to upgrade and seal Main Roads. . . . .
network is in need of repair. A badly deteriorated section at Thog-
amorra Creek was fixed. Other ongoing repairs have been complet-

Traffic to/from 2 major events causing significant deterioration in
ed as funding has allowed.

standard of Main Roads resulting in requirement for additional

maintenance around this time, resulting in limited maintenance Waddi Tree Pave and Seal work completed on Eyre Developmental
for balance of year. Road
Funding ongoing costs of operating 2 RPT airports. Work continues on the development of a business plan for the

complete bitumen sealing of the Bedourie—Birdsville road.

Bedourie airport runway had cracks sealed, surface rejuvenated
and linemarked.

Herbert Street Bedourie widened with kerb and channel.

Sections of Timor and Eyre Street Bedourie kerb and channel re-
newed and constructed.

3.4 Land And Infrastructure Development That Facilitates and Meets The Needs Of The Growing

341 Town Planning scheme which will meet community needs and growth into the future

Our Challenges Our Achievements

The introduction of the new Planning Act 2016 required Council to Council accepted an offer from the Department of State

prepare a new planning scheme. Development to assist in the preparation of the new Planning
Scheme.

Development applications have been assessed in accordance with
planning scheme provisions.
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Our Goals

Goal 3: Economic (continued)

3.5 Council Is A Leader In The Region Which Supports Regional Co-Operation, Resource Sharing and

3.5.1 Council continue to lead the region in co-operation and resource sharing

Our Challenges

Resistance to sharing and committing funds to regional bodies.

Ability for diverse councils to agree on shared goals.

Our Achievements

Council has been an active member of the Remote Area Planning
and Development Board (RAPAD), Outback Regional Road Group
(ORRG), RAPAD Water Sewerage Alliance (RAPADWSA), OQTA.

Council worked closely with RAPAD skilling to deliver training to
employees.

Council continues to be a member of the Outback Queensland
Tourism Association (OQTA) and supports staff and Councillors to
attend the annual OQTA Awards. The Big Red Bash took out the
2018 Festival and Events category.

3.6 Council leadership delivers Growing And Diversified Industries Which Provide Ample Employment

3.6.1

An economic development plan in place which enables new businesses to be developed

3.6.2 Support sustainability of the cattle industry

Our Challenges

The shires isolation and low population do not allow for many
business opportunities.
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Our Achievements

The Economic Development Strategy 2018-21 has been prepared
and is available on our website..

Council continues to support the cattle industry by ensuring our
roads are in the best condition possible within budgetary
constraints.

Diamantina Shire Economic

Development Strategy 2018-2021

The Diamantina Shire Economic
Development Strategy (DSEDS) responds
to the Diamantina Shire's aspiration for a
sustainable economy which supports job
creation and population growth.
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Our Goals

Goal 3: Economic (continued)

3.7 Council is recognised as the sole road construction provider in the shire

3.7.1 Maintain a profitable plant operation

3.7.2 Council owns and operates a quality plant fleet

373 Councils maintains its sole invitee status for all Department of Main Roads (DMR) and Natural Disaster

Our Challenges

Attracting suitably qualified and experienced workshop staff can be
problematic.

Staff turnover reduces utilisation machine impacting plant

profitability.

3.8 Sustainable Quality Council Assets Which Meet Community Needs

Our Achievements

Chain of Responsibility awareness training undertaken with staff.

Synergy Soft Workshop being setup and schedule for implementation
in July 2019.

Recertification of Quality System and Traffic Control accreditation.
Council purchased the following plant and machinery:

4x4 Workshop Truck
Grader

Water tankers
Diesel tanks x 3
Forklift

2 x 4WD Wagons

2 x 4WD Utes

16 person camp

3.8.1 Well maintained Council and Community assets with additional facilities as appropriate for the communities

Our Challenges

Limited resources result in delays in maintenance of assets where
competing priorities associated with grant funded projects
consume resources.

Extreme weather conditions reduce the life of council assets.

The lack of suitable tradesman result in additional cost and time
delays in completing projects.

Our Achievements

Maintenance undertaken at council facilities as required.

Refurbishment of Bedourie Aquatic Centre completed and fibreglass
lining installed.

Council housing maintained and refurbished as required.
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Our Goals

Goal 4: Governance

4.1 A sustainable and effective organisation

4.1.1 A quality, effective and motivated workforce.

4.1.2 Best practice Corporate Governance.

4.1.3 Effective knowledge management systems and policies in place.
4.1.4 Long term financial sustainability.

4.1.5 Quality administration and service which meets customer needs.
4.1.6 Effective community engagement.

Our Challenges

Staff turnover continues to be an issue for Council as is our ability
to attract and retain suitably qualified staff.

The long term financial sustainability of Council is dependant upon
the ongoing financial
support of the
Queensland and
Australian

SHIRE COUNCIL

governments and in ——~
particular ongoing
roadworks.

Experience The
Diamantina Region

Take the ultimate Outback Queensland adventure!
The Diamantina boasts the most amazing events

and outback experiences!

leam more »

%

| want to...

Pay my rates >
Find out about Employment -

Know My Right to Informat... -

Our Achievements

A Safety and Quality Coordinator has been appointed and will begin
reviewing our safety and quality systems.

Performance reviews of staff are ongoing.

A high level of investment in staff training and ensuring skills and
knowledge are maintained. All new Infrastructure staff are offered
the opportunity to complete a Certificate Il Civil Construction.

Quality Assurance Program for roadworks recertified.

An Information Technology Policy has been reviewed and adopted
which will form the basis of an IT Plan.

Council's Corporate, Tourism and Caravan Park websites currently
being redeveloped by Peak Services.

Implementation of the Synergy Soft software suite has continued
with the core Financials including General Ledger, Stores, Debtors,
Creditors, and Rates and Properties fully implemented.

External Funding has been maximised this year with significant
funding through LGGSP, Roads to Recovery, Works for Queensland,
Building our Regions, Drought Communities Program, TIDS, Get
Ready Program, Get Playing.

Desert Yarns newsletter produced each month. The newsletter is a
free service and provides valuable information to the community.

Community engagements have been undertaken for the 2019-2024
Corporate Plan, Birdsville Master Plans, Central Western
Queensland Digital Connectivity Project.
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Compliance Reporting

The following pages list all other information that is required to be
included in the Annual Report by the Local Government Act 2009
‘(LGA)’ or the Local Government Regulation 2012.”(LGR)’ .

Councillor Conduct

The local government Act 2009 provides a framework for assessing
complaints about the conduct or performance of Councillors. Under
the Act, each complaint is required to be assessed to determine
whether its is about misconduct, inappropriate conduct, corrupt
conduct, or another matter. If the complaint is not frivolous, vexatious
or lacking in substance, it is then referred to the appropriate
individual, panel or tribunal for further action. Orders and complaints
about Councillors during the year are shown in the table below.

Section of the Local .
Type of order or complaint
Government Act
180(2) and (4) Orders and recommendations made about misconduct 0
m Orders made for inappropriate conduct 0

176C(3)(a)(i)

Complaints about Councillor conduct or performance for 0
which no further action was taken

Complaints referred to the department’s Chief Executive 0
about inappropriate conduct of the Mayor or Deputy
Mayor

176C(3)(a)(ii) or (b)(i)

176C(4)(a)

176C(4)(b)

176C(5) Complaints assessed by the Chief Executive Officer as 0
being about corrupt conduct

176C(6) Complaints about another matter 0

Public Sector Ethics Disclosures

Pursuant to the provisions of the Public Sector Ethics Act 1994,
Council is required to report on actions taken regarding
implementation of the legislation. During the reporting period,
Council provided training and education to its workforce
through inductions of new staff members, together with re-
inductions of all existing staff. Council supports its ongoing

Complaints referred to the Mayor about inappropriate 0
conduct by a Councillor other than the Mayor or Deputy
Mayor

Complaints about misconduct referred to the depart- 0
ment’s Chief Executive

Complaints about misconduct referred to the regional 0
conduct review panel or the tribunal

procedures and practices to ensure employees abide by and
embrace the principles of the legislation. Council’s Code of Conduct
is provided to all new employees upon commencement and is
provided to all of Council if and when it is reviewed.

Right to Information Act 2009

Council is an agency under the Right to Information Act 2009.
Members of the public may make application to Council under this
legislation to access documents. People wishing to access
documents under this Act must make application in writing to the
Chief Executive Officer, including an application fee. During the
twelve months to the 30 June 2019, Council received no right to
information applications but one from the previous year was
finalised. This Annual Report satisfies the requirements of section
21 of the Act.

Identifying Significant Business Activities s45 LGA
2009

As required under Section 45 of the Local Government Act 2009,
listed in the following table are business activities conducted during
the year. None of these activities were deemed “significant”
according to the Local Government Regulation 2012. It was resolved
by Council not to apply the code of competitive conduct to any
business activities.

Competi-
Conducted

in Previous

tive Neu-
. o Pre-
Business Activity

Significant

. trality . .
scribed o Financial
Principle

Year
Applied

No

Birdsville Caravan Park No

Executive Remuneration s201 LGA 2009

Total remuneration paid to Executive employees was as follows:
Package Value $200,000—$300,000—3 employees
Package Value $300,000—$400,000—1 employee

The total remuneration packages payable in 2018-19 to executive
employees is $1,027,164.

Reserves and Controlled Roads s118 LGR 2012

Diamantina Shire Council has control of:

. 9,523.71ha of land classified as reserves under the Land Act
1994; and
. 621kms of road that is not owned by council but is in its

control.

Administrative Action Complaints s187 LGR 2012
Administrative action complaints encompass all complaints made to
Council about its administrative actions. Complaints against the
Chief Executive Officer are referred to the Mayor in accordance with
Council’s policy. During the period under review and the previous
financial year there were no administrative action complaints received.
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Compliance Reporting

Overseas Travel s188 LGR 2012

No Councillors or employees undertook overseas travel in an
official capacity during the financial year.

Expenditure on Grants to Community
Organisations s189 LGR 2012

Councillors do not have a discretionary expenditure fund.
Council incurred expenditure, in the form of cash, hall hire,
labour and machinery hire, on grants to community
organisations:

Bedourie Amat
SOHEE SIS Bedourie Races $4,819
Race Club
Bedourie Pig & Camel $4.939
Bedourie Golf & Races $ 1’ -
Leisure Club Bikes and Bulls $4;31
Rugby Nines
Bedourie Gymkhana Ze:Jkuhr;en;:amp Riet $10,404
Club v $3,829
Insurance
Betoota Races $39,360
Betoota Race Club Inc. Insurance $2,822
Betoota Social Club Betoota Gymkhana $17,030
ﬁ::dsv"'e RACECUb Birdsville Races $305,000
Splash and Arts C
Bedourie State School S : = il $5,545
ANZAC Day Bingo
FE Cultural Night .
& $344
Birdsville Gymkhana $9,991
Birdsville Bronco Branding $9'991
Birdsville Social Club Birdsville New Years Eve $4'65
Part
</ $2,076

Insurance

Expenditure and Action Relating to Joint Ventures

and Special Rates s190(1)(d)(i)(ii) LGR 2012
Council did not enter into any joint venture agreements or levy
an special rates during the 2018/2019 financial year.

Changes to Tenders s190(1)(e) LGR 2012
Council made one change to a tender during the 2018/2019
financial year.

Registers kept by Council s190 (i)(f) LGR 2012
Assets Register

Register of Roads

Register of Land Records

Register of Delegations by Council

Register of Delegations by Chief Executive Officer
Register of Interests for Employees and Councillors
Register of Local and Subordinate Local Laws

Register of Cost Recovery Fees

Register of Complaints against Councillors
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Rates and Charges Concessions s190 (1)(g) LGR
2012

Diamantina Shire Council made no concession of rates or
charges for the 2018/2019 financial year.

Internal Audit Function s190(1)(h) LGR 2012
Council undertook a procurement process to appoint new
internal auditors for the period 1 July 2019 to 30 June 2022.
Walsh Accounting were appointed and made a preliminary
visit to Council in March.

As required by the Local Government Act 2009 and the Local
Government Regulation 2012, the Internal Audit function to
be undertaken is to:-

a. Prepare an Internal Audit Plan; and

b. Carry out an internal audit; and

c. Prepare a progress report for the internal audit; and

d. Assess compliance with the internal audit plan.

The Local Government Remuneration and Discipline Tribunal
Report 2016 re-categorised Diamantina Shire Council from a
Category 3 to a Category 1 Council. This meant an Internal
Audit Committee was no longer required and at the March
2017 Council meeting it was resolved to not have one. Council
has continued to operate without an Internal Audit
Committee during the 18/19 financial year to the satisfaction
of the External Auditors.

Summary of Investigation Notices under s49 for
Competitive Neutrality Complaints s190 (1)(i) LGR
2012

There were no competitive neutrality complaints received
during 2018/2019.

Responses on QCA Recommendations on
Competitive Neutrality Complaints s190 (1)(j) LGR
2012

There were no responses on competitive neutrality
complaints received during 2018/2019.




Financial Statements

-;ja;'fb . Financial Statements are formal records
| N " of an organisation’s financial
performance and activities. They
provide a comprehensive overview of
P our current financial position. As a local
government agency, we are committed

~ to transparent reporting on our ﬁnanual
."'t‘ W

- performance throughout theiyear

against the delivery oﬁo‘ur Corpor:ite
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