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12 OFFICER REPORTS 

12.4 Executive Office 

12.4.4 Audit and Risk Committee Report  
REPORT TYPE: OCM Information Report 

DIRECTORATE: Executive Office  

PRESENTED BY: Christine Rolfe, Chairperson of Audit and Risk Committee  

AUTHOR(S): Julianne Meier, Chief Executive Officer 

AUTHORISER: Julianne Meier, Chief Executive Officer 

ATTACHMENTS: Nil 

  

RECOMMENDATION 

That Council receives and notes the Audit and Risk Committee Report . 

 

SUMMARY REPORT TO COUNCIL FOLLOWING TEAMS MEETINGS 11TH MARCH 2026 AND 
19TH MAY 2026 

Highlighted in the QAO Briefing Paper:  

- Council’s exposure to cyber security risks and how important it is to implement IT security 
controls, educate staff about cyber security risks, and create best practice guidance 

- It was noted that two Qld councils in 2025 were impacted by vendor fraud, and how important 
it is to have proper controls in place. Eg. When a supplier requests a change to bank account 
details – such requests should be independently verified. 

 
Rowan Smith from Deloitte has been appointed the External Auditor for DSC. 
 
Due to the transition from PKF to Deloitte, timelines for External Audit reports have been adjusted. 
The use of AI (Artificial Intelligence) was discussed, as Council has no official policy on AI, currently. 
QAO has an AI policy allowing use of Microsoft CoPilot and QChat, and banning the use of BitSic (AI 
tool from China). 
 
Applying guidelines and policy, and educating staff about the risks of using AI, is part of the External 
Auditor’s remit. 
 
 The 2025.2026 Shell Financial Statements and associated year-end financial reporting activities were 
presented to the meeting. Following 30th June, the EOFY reporting will finalise the completion of the 
25.26 Balance Sheet Statements. 
 
The Internal Audit Policy has been reviewed to ensure alignment with legislative requirements, 
contemporary governance standards and Council’s Internal Audit Framework. 
 
Council are providing the A&R Committee with an overview of their Compliance Calendar and 
associated governance obligations in accordance with the Audit Plan. ‘A related focus area that will 
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support QAO requirements is the adoption of more detailed compliance reporting under relevant 
legislation.’ 
 
I believe from an A&R Committee perspective the DSC have “all their ducks lined up (or is that 
pelicans out there!)” to achieve a timely EOFY. Congratulations to all.  
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12.4.5 Diamantina Shire Council Corporate Plan 2026-2031 
REPORT TYPE: OCM Decision Report 

DIRECTORATE: Executive Office  

PRESENTED BY: Julianne Meier  

AUTHOR(S): Julianne Meier, Chief Executive Officer 

AUTHORISER: Julianne Meier, Chief Executive Officer 

ATTACHMENTS: 1. DSC Corporate Plan 2026- 2031 ⇩  

  

EXECUTIVE SUMMARY 

Section 165 of the Local Government Regulation 2012 requires Council to prepare a five-year Corporate 
Plan.  The Corporate Plan provides the strategic direction for all activities to be undertaken by Council 
over those subsequent 5 financial years.   

RECOMMENDATION 

That Council adopts the Diamantina Shire Corporate Plan 2026 – 2031, noting that this Corporate 
Plan replaces the 2022-2027 Corporate Plan. 

 

BACKGROUND 

The Corporate Plan forms Council’s principal strategic planning document and the objectives will be 
integrated into all of Council’s operations ensuring the community needs are met. Council’s annual 
operational plan for the 2026/27 financial year needs to be consistent with the corporate plan and 
accordingly the 2026/27 budget. 

DISCUSSION 

Community Consultation  

In developing this Corporate Plan, Diamantina Shire Council Council considered the views of the 
community with Community consultation meetings held in Bedourie and Birdsville in March 2026. The 
information and data gathered from these face-to-face opportunities with the public helped guide the 
development of the new Corporate Plan.   
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Councillor and Executive Leadership Team Consultation  

Councillors undertook a special workshop on 10 March 2026 to draft key concepts to identify and draft 
the key direction setting statements for the Corporate Plan being the vision, values, strategic goals and 
objectives.   

The existing five key strategic themes that influence and shape Council and the community’s priorities 
over the next five years remain unchanged: “Our Organisation”, “Our Economy”, “Our Community”, 
“Our Infrastructure”, and “Our Environment”. Together, these enduring themes reflect what is most 
important to our local community—capturing our shared values, aspirations, and the unique character 
of the region. Their continued relevance highlights not only the strength of these core priorities but also 
the importance of continuity in planning, ensuring a consistent and stable approach to meeting current 
needs while preparing for the future. 

STRATEGIC IMPLICATIONS 

Corporate Plan 2022-2027 

Theme 

4 Our Organisation 

Long Term Goal 

4.1 Is a sustainable and effective organisation. 

POLICY 

Annual Operational Plan 

Annual Budget 

LEGISLATION 

The Corporate Plan has been prepared in accordance with section 165 of the Local Government 
Regulation 2012. 

RISK MANAGEMENT 

The strategic direction as articulated in the Corporate Plan has been developed in the context of the 
current financial position of Council and the Shire. 

TIMINGS/DEADLINES 

In accordance with section 165 of the Local Government Regulation 2012, the Corporate Plan must be 
adopted in sufficient time to allow a budget and annual operation plan, consistent with the corporate 
plan, to be adopted for the first financial year that is covered by the Corporate Plan. The annual 
operation plan must state how Council will progress the implementation of the Corporate Plan during 
that financial year. 

HUMAN RIGHTS CONSIDERATIONS 

Under the Human Rights Act 2019, Council must not make a decision without considering and 
assessing the potential impact to human rights and giving consideration to any impacts before making 
a decision. Officers consider that there are no human rights implications relevant to Council’s decision 
in this matter. 
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